2.3 Market Demographics
2.3.1 Population
Market demographics play a critical role in understanding the potential
business growth for Orangeburg. The primary trade area population in
2014 is estimated to be 54,990, a ﬁgure which includes more than half
the residential population of Orangeburg County. It should be noted that
the daytime population of the primary trade area is likely higher than this
number.
Of particular importance to downtown Orangeburg is projected population
growth. Over the next ﬁve years, primary trade area population growth is
expected to be stagnant. This ﬁgure compares to anticipated slight negative growth for Orangeburg County and slight positive growth for the City
of Orangeburg. In contrast, population growth in Dorchester and Lexington
Counties is expected to be a robust 4% increase.
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2.3.2 Median Household Income
Median household income in the primary trade area is estimated at $31,716
for 2014. This is signiﬁcantly higher than the estimated ﬁgures for the
City of Orangeburg and the Orangeburg 29115 zip code. The primary trade
area estimate is due to a higher median income ﬁgure from the 29118 Orangeburg zip code. As with anticipated population growth, Dorchester and
Lexington Counties register signiﬁcantly higher median household incomes.
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2.4 Market Analysis
Downtown Orangeburg is a retail center serving the market deﬁned in Section 1.2 above. In this section the retail market of this area will be examined
to identify potential opportunities for new retail development by examining
retail trade patterns. This will allow the community to assess what kind of
additional stores might be attracted to Orangeburg as a whole and more
speciﬁcally to downtown. This data will also help individual existing businesses understand how they might diversify product lines to be attractive
to more customers.
It is important to recognize, however, that pent up retail demand is but one
reason why a store might be successful in a setting, there are many reasons
why a store may succeed or fail beyond market forces alone. This research
should be used as a resource to incorporate into a thorough business plan
for store expansions or new store locations. It is also important to note that
the ﬁgures shown below represent a macro view of the market forces at
work in the region.
Having said that, the opportunities presented below represent a conservative look at retail market potential for Orangeburg for two important reasons. First, these ﬁgures examine local customers’ trade patterns and not
the potential for Orangeburg to attract more regional customers and visitors from elsewhere which it is already doing very successfully. Second,
this information is a “snapshot” in time and does not account for positive
growth in number of households or household spending.
2.4.1 Trade Area Retail Leakage
“Retail leakage” refers to the difference between the retail expenditures
by residents living in a particular area and the retail sales produced by
the stores located in the same area. If desired products are not available within that area, consumers will travel to other places or use different
methods to obtain those products. Consequently, the dollars not spent in
local stores in the designated area are said to be “leaking.” If a community
is a major retail center with a variety of stores it may be “attracting” rather
than “leaking” retail sales. Even large communities may see leakage in
certain retail categories while some small communities may be attractors
in certain categories.
Such an analysis is not an exact science and should be viewed as one
tool to evaluate trade potential. In some cases large outﬂow may indicate that money is being spent elsewhere (drug store purchases at Walmart
or apparel purchases through Amazon). It is important to note that this
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analysis accounts best for retail categories where households (rather than
businesses) are essentially the only consumer groups. For example, lumberyards may have business sales that are not accounted for in consumer
expenditures. Stores such as jewelry shops and clothing stores are more
accurately analyzed using this technique. Claritas Inc., one of two leading market analysis companies in the United States, is the supplier of this
trade area market data.
With these considerations understood, the following shows the snapshot of
the retail trading patterns for Orangeburg:
•
•
•

Trade area retailers in selected store types sold $958 million in goods
in 2013.
In 2013, consumers in the same trade area spent $715 million in retail
goods.
Consequently, the Orangeburg retail trade area gained $242 million in
sales in 2013. It is natural to expect Orangeburg to be gaining sales
overall as a hub to surrounding rural communities.

The table below shows the retail patterns for Orangeburg’s retail trade area
in each of the retail categories studied for this report. Numbers in red
represent areas where Orangeburg exceeds expectations for retail sales.
Numbers in black represent opportunities to meet unmet demand in the local market. Please note that some categories are subsets of larger categories. Please also note that in some cases where Orangeburg has only one
example of a retail category, the sales number may be withheld to protect
the market data of one merchant.
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Key Inﬂow Categories
These are categories in which Orangeburg is pulling outside dollars into its
local market. Note that most of these categories are unlikely to be located
(or to consider locating) in a downtown setting:
•
•
•
•
•
•
•

Home Centers-44411
Pharmacies and Drug Stores-44611
Beer, Wine and Liquor Stores-4453
Gasoline Stations-447
Other General Merchandise Stores-4529
Limited-Service Eating Places-7222
Special Foodservices-7223

Key Leakage Categories
These are categories in which local dollars are being spent elsewhere.
Some of these represent key opportunities for retail growth in downtown
Orangeburg:
•
•
•
•
•
•
•
•

Supermarkets, Grocery Stores-44511
Specialty Food Stores-4452
Women’s Clothing Stores-44812
Shoe Stores-4482
Jewelry Stores-44831
Sporting Goods Stores-45111
Hobby, Toys and Games Stores-45112
Full-Service Restaurants-7221

2.4.2 Retail Capture Objectives
Although the Orangeburg retail market demonstrates an overall gain, there
are many retail categories showing signiﬁcant sales leakage. In some categories, local dollars will continue to leak to the Columbia and Charleston
metro markets. In other categories, Orangeburg should be able to compete
for and capture local dollars.
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If downtown Orangeburg can capture 15% of the primary trade area leakage in just three key categories, the result would be $4.2 million in additional sales and a downtown with a considerably higher number of retail
and restaurant offerings.
Market-based retail capture objectives include the following categories:
Hobby/Toy/Game & Sporting Goods
• Primary trade area leakage: $8.7 million/year
• 15% capture: $1.3 million/year
• Objective: Sporting Goods/Toys/Outﬁtter
Specialty Food Stores
• Primary trade area leakage: $6.7 million/year
• 20% capture: $1.0 million/year
• Objective: Downtown Specialty Grocer
Full-Service Restaurants
• Primary trade area leakage: $12.4 million/year
• 20% capture: $1.9 million/year
• Objective: 3 full-service restaurants
Retail Expansion Categories
The following categories represent an opportunity for existing retailers to
diversify or expand their retail offerings to meet unmet demand that may
not warrant the development of a new business:
• Shoes
• Jewelry
• Clothing (Men’s, Women’s, Children’s)

Orangeburg, South Carolina |

MARKET ANALYSIS

27

